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 An initiative with an overall goal of reducing
drug related offending

By

e Developing and providing integrated care
pathways into and through treatment

For

e Those people identified as drug using
offenders within the criminal justice system
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Aims and Objectives

e Reduce drug related crime by directing drug using
offenders out of crime and into treatment

e ldentify drug using offenders within the criminal justice
system - increase the numbers contacted and offered help

e Provide quick access to assessment, comprehensive care
planning and referral to a full range of relevant and
appropriate services - increase the numbers entering and
engaging with treatment

e Through a case management approach provide co-
ordination supervision and support throughout the client’s
progress through care - increase numbers completing their
care programme
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End to end care

Police custody
Court
Probation
Prison
Treatment
Through care

Aftercare



DAAT Strategy &
Commissioning
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Treatment TIER 2
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Legal
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Arrest referral

Court referral

Drug testing referral

Prison liaison/carats
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CJIP Clients

Probation DTTO

Probation non-DTTO
Remand prisoners

Release prisoners

Police testing
Others at arrest

Court

CJIP INTEGRATED TEAM

SMT
PROBATION
CJIT MANAGER

DATA MANAGER

Triage

Comprehensive substance misuse

assessment
Care planning
Referral

Single point of contact
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TIER 2 and TIER 3
SERVICES
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Care co-ordination and tracking of all CJIP clients

WDP
HART

Initial contact
Triage assessment
Care planning
Referral
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