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Helping Homeless People
Manage Their Drug Use

Dr Pat Ireland and Debbie Higgins
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Beginnings
 Homeless & Roofless Partnership

 Rough Sleepers Initiative

*CAT — multi agency partnership
meeting the needs of Rough
Sleepers

Monthly Case Reviews to co-
ordinate services
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Reaching the Most Excluded

 Rough Sleepers

e Drug Users

e People With Multiple Needs
 Male and Female Sex Workers
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Sophie Painter

Service Manager, Turning Point

“Focus Futures have been our key partners in
delivering harm reduction and drug treatment
services to our most vulnerable clients. Our
partnership changes lives and achieves important
strategic outcomes”
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Drug Prescribing Service
Philosophy of service:

To provide an open door, easy access
drug treatment facility to those that find
accessing mainstream drug treatment
services too constricting for the
lifestyle that encompasses rough
sleeping.
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Drug Prescribing Service

 Very, very low threshold
*Other psychotropic medications

*Physical Health Care
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Review of First 12 months Results

Drug Treatment Outcomes

Total number of clients: 38 (Age range 16-35)

Male: 30

Female: 8

» 2 Deaths 7 Primary Care
e 8 Detox & Rehab 1 DIP

e 8 Drug Free 4 HSC/BDL

* 3 Unknown 7 CDT

* 3 Not In treatment
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Review of First 12 months Results

Accommodation outcomes after treatment

e 18 Tenancy

* 5 Returned home

e 4 Supported Housing
1 Relative/Friends

« Other outcomes

» 10 Stable relationships

3 Prison

2 Rough Sleeping
2 Unknown

1 Travellers Site

6 Paid Employment

4 Children
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Developments

 Vulnerable Persons Team
e Better liaison with
A)Pharmacists

B)Secondary Care

C)Other Drug Services
D)West Midlands Police






The Picture

*Focus on the most vulnerable homeless people

Commitment to access and intervention for the
most excluded

Commitment to securing services that meet
presenting needs

*\Well developed model of risk management
«Availablility of pathway out of crisis and into support

*Recognition that partnerships are vital



The Team

Craig Harvey, Deb Higgins, Clive Bell, Gordon Carmichael,
Mandy Mirandar, Dee Bourne, Ann Anderson, Charmaine
Macey, Trevor Jackson, Steve Philpott, Steve Manton, Louise
Stringer, Dave Targett, Finn Casey, Sophie Painter,Mike
Quinn, Carol Flynn, Paul Bishop, Jas Bali, John Holt, Jo
Weatherley, Wendy Ninnes,Steve Matthews, Dr Pat Ireland,
Kate Mcloud, Luke Tibbets, Pam Farguarhson, Abi Sennett,
Claire Cassidy, Denise, Mary, Tam, Lydia Bennett, Leonard
Edinbourogh, Dave Hayes, Linden Saunders, Marie
Boardman, Sharlene Shephard, Colette Haynes,Juan Rae,
Mick Todd, Sue McCutchlean, Jackie Conitty, Liz Smith, Andy
McWillians, Helen Cochran, Bev Daniels.



Conclusion

This Is an effective proven
service and the ‘take home
message’ must be the
whole IS greater than the
sum of the parts.



