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Summary of Presentation

¢ A reminder of the ‘Hidden Harm’
report

e Who are we talking about and why?

Protocol development and evaluation

¢ Some conclusions

Landscape with the ‘Fall of Icarus’

(Peter Breughel)




“ About sUISHNGENEYEN cre never wrong, the

Old Masters; how well they understood its
human position; how it takes place while
someone else is eating or opening a window or
just walking dully along;

“How everything turns away quite leisurely
from the disaster”

(W.H.Auden - “Musee des Beaux Arts”)

+ We estimate there are between 250,000 and 350,000
children of problem drug users in the UK — about one
for every problem drug user

« Parental problem drug use can and does cause seriou s
harm to children at every age from conception to
adulthood

+ Reducing the harm to children from parental problem
drug use should become a major objective of policy
and practice

« Effective treatment of the parent can have major
benefits for the child

« By working together, services can take many practic al
steps to protect and improve the health and well-be  ing
of affected children

« The number of affected children is only likely to
decrease when the number of problem drug users
decrease




48 Recommendatior

Recommendation 22:

Primary care teams providing services for
problem drug users should ensure that the
health and well-being of their children are also
being met, in particular with the school health
service, children and family teams and other
services as appropriate.

Before ‘Hidden Har

» Needs and welfare of children in substance
misusing households — long overlooked

» Few supportive services for parent

« Growing identification of incipient concerns
for children, as well as major cases of abuse,
neglect and death

* Need to provide guidance for everyone with

an interest in the well being of children and
families

|

Why should we focus on children and
families affected by substance misuse  —
what makes them special?

« Discrimination and stigma

« /Etiology — risk factors facilitating addictive
behaviours and effect on parenting

« Parents ‘not being there’
« Under-identified and unacknowledged

« Incipient concerns and potential for acute
traumatic experiences

¢ Long term ‘hidden harm’




What do we mean?

780,000-1.3 million children are affected by

parental alcohol misuse
(Prime Minister's Strategy Unit, 2004)

3.4 million children living with binge drinkers

2.6 million with a hazardous drinker
(Manning et al 2009)

5 - 10 times the number of children who live
with drug users

Focus on Dependen|

Important that efforts are not focussed
solely on these most vulnerable families.

Binge drinking and recreational drug use
may also disadvantage children and expose
them to a poorer standard of care and safety
that is acceptable.

(Manning et al 2009)

Impact

Short- and the long-term harms include:

Foetal Alcohol Effects
Lack of most basic care

Mental health problems and self esteem/
confidence issues

Increased risk of behavioural problems
Difficulties at school, including educational
underachievement

Problems in developing and maintaining
relationships

IPoor parenting and disrupted, chaotic family
ife

(Tunnard, 2002; Kroll & Taylor, 2003; Gorin, 2004; Templeton, Zohhadi,
Galvani & Velleman, 2006)




More impact

* Neglect and emotional unavailability

« Parental denial of problems

 Inconsistent care responses, boundary setting
* Assuming parenting responsibility

* Witnessing physical, verbal or sexual abuse

(Forrester & Harwin 2000, Velleman and Reuber, 2007; Velleman and Templeton,
2007)

A Little Night Music
E—

Policy Background

Background to Background to
policy context — policy context —
child welfare and drug and alcohol
protection: misuse:

Its everybody's Getting Our

Job to make sure Priorities Right
I'm alright 2003
Background to Background to
policy policy context —
Context — drug Drug and

and alcohol: alcohol misuse:
Hidden Harm — Hidden Harm -
Ministerial Next Steps
Response 2004 2006

The Road to Recovery




Protocol Developme|

* How it all started
* What we hoped to achieve

Under-pin professional inter-agency
working

Enhance support given to families

Help safeguard the welfare and
protection of children

Protocol Content

¢ |dentification

¢ Initial Assessment

¢ Full Assessment

* Reviews

¢ Sharing Information

¢ Substance Misuse during Pregnancy
« Difficulties in maintaining contact

Aim of Inter-agenc

« Ensure that staff are clear about what is
expected of them

« Offer clarity with regard to who does what in
what order, when and to what standard

* Necessary points of collaboration

« Child welfare, safeguarding and protection
within a family support environment

* Support not punitive
« Assessment of significant harm




Protocol Implement:

« Inter-agency agreement and sign off

¢ Training, training, training!

Senior managers briefings
Front line practitioners briefings

Front line and managers Practice-based
Workshops

Scale of Activit

e 2004 — 2008 - training for
implementation

» Evaluation — activity - October 2006 —
December 2007

» Methodology

Questionnaires

Indepth telephone interviews




Snapshot of Uptake

Senior Managers' Briefings
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Overall Findings

« Delivered training on the learning

objectives

e Greater understanding — roles &

responsibilities

« Reflection on practice

« Inter-agency value — increase in joint

working




Overall Findings

¢ Growing ownership and acceptance of
protocols — greater confidence

« Evidence of cultural shift — ‘its
everyone’s job’

« Better outcomes for vulnerable
children

Seminal Quotes from

« Reflection on attitudes

“it opens you up to the fact that they are all
human as well, sorry, | know it sounds dreadful,
but you're coming from an ignorant point of

view” Education Sector

“people initially start with och they're a waste of
space and this that and the next thing but once
they actually start to listen to the ins and outs
and reasons why people might be the way they
are, you can see the sort of walls coming down
a wee bit” Health Sector

Seminal Quotes from|

* Change in practice

“paying more attention to what's really going on
and putting more focus on the kids, changes
how you look and do things” Housing Sector

“and it was quite clear in my head that that's
what | was going to do and that’s what | was
communicating to people. | did not have any
doubts about it” Social Work Sector




Challenges

¢ Cultural shift — continued vigilance — policy
and practice

¢ Lack of preparation and formal feedback on
sessions — learning transfer?

« Anxieties about changes in role and
responsibilities ‘whose job is it anyway?’

« Need for consistency; monitoring and review

* Need for on-going training; updates;
refreshers

The Times they are

¢ Impact of knowledge — emotive and
disturbing

« Working together — management of
change

¢ Whose culture — what price?
« Effective treatment for the parent?

« All the different partnerships — only
connect?

« Knowledge and skill of trainers

Implementation and Evaluation of an Inter-professional Learning
Programme for Inter-agency Child Protection Teams

* Relationships

* Communication

¢ Networking

* Team Working Skills

* Importance of Professional
Development

* Opportunity to think beyond uni-
professional and agency boundaries

(Watkin A. et al Child Abuse Review Vm18 (2009)

10



Conclusions

Turning towards the situation and thereby
preventing the disaster

Working together/protocol development
Ethical fraught decision making
Multi-disciplinary training

Support and supervision of staff
Resource intensive interventions
Partnership with parents

Child at the centre of practice

Conclusions

¢ Improving identification, assessment,

recording and information sharing

Building the capacity, availability and
quality of support services

Strengthening the consistency and
effectiveness of the management of
risk

Overwhelming guilt

Non-judgemental about person, but firm and
precise about limits re: behaviour and
Impact on child care

Positive re-enforcement
‘in for the long haul’

Framework of high quality care by inter-
agency working

‘It's everyone’s job to make sure I'm all
right’
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Expanding Knowledge, Changing Practice

STRADA contact details are_:

Email: strada@gla.ac.uk

Phone: 0141 330 2335/2400

Web-site:
www.projectstrada.org
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